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Administrator’s Statement - 87th Legislative Session

The vision of the Texas Department of Licensing and Regulation (TDLR) is to be the best at creating “next” practices that deliver low-cost licensing and regulatory 

services and an exceptional customer service experience.  Our mission is to earn the trust of Texans every day by providing innovative regulatory solutions for our 

licensees and those they serve. In carrying out our mission, our chief goals are to protect the health and safety of all Texans and ensure they are served by qualified and 

competent professionals.

We strive to always provide consistent, predictable, common-sense guidance to our customers, and to be flexible and pragmatic in all times but especially during a crisis. 

Our philosophy is that smaller, smarter government—which is efficient, innovative, and minimizes interference with the business affairs of licensees—best serves the 

citizens of Texas. We recognize that public dollars are a significant investment of the people’s resources and seek to provide the maximum return on that investment 

through our work. Like all Texans, our resolve was tested in 2020 by the COVID-19 pandemic. By maintaining constant focus on our vision, mission and philosophy, 

TDLR and the Texas Commission of Licensing and Regulation (Commission) are meeting the unique challenges of this moment head on. While some employees are 

working in our physical locations at a reduced capacity, our virtual doors are open wider, allowing us to further leverage technology and ensure that we can continue our 

work serving Texans.

At TDLR our philosophy is to:

• Honor the public by being fair, transparent, and efficient

• Value our customers and coworkers by seeking and using their input

• Foster innovation and change by challenging the status quo

• Recruit, empower, and reward high-performing employees

• Transform programs and improve services for customers

TEXAS COMMISSION OF LICENSING AND REGULATION: COMMON-SENSE LEADERSHIP

Chapter 51 of the Texas Occupations Code establishes TDLR and its responsibilities. The Commission, TDLR’s governing board and policy-making body, consists of 

seven public members who are appointed to staggered six-year terms by the Governor with the consent of the Texas Senate. By law, Commission members cannot engage 

in any of the businesses or trades regulated by TDLR. In addition to protecting the health and safety of Texans, the Commission’s top priority is to identify and remove 

business impediments and overly burdensome requirements from program rules. Before adopting any administrative rule, the Commissioners carefully consider the 

potential impact of new regulations on public health and safety, businesses, consumers, and licensees. Our Commissioners value transparency and open government and 

ensure that all commission meeting dates, locations, and agendas are shared in advance with the public. Members of the public can address their concerns directly to the 

Commissioners, and during these challenging times this access has not been restricted. Commission meetings continue to be streamed live and archived on the internet 

and, since March 2020, meetings include two-way communication capability so that the public may provide comments directly to the commissioners.
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Commission Member                          Term                 Hometown

Rick Figueroa, Chair                          February 1, 2021 Brenham

Thomas F. Butler, Vice Chair            February 1, 2025 Deer Park

Helen Callier                                      February 1, 2021 Kingwood

Gerald R. Callas, M.D., F.A.S.A.      February 1, 2023 Beaumont

Gary Wesson, D.D.S., M.S.               February 1, 2023 Richmond

Joel Garza                                          February 1, 2021 Pearland

Nora Castañeda, M. Ed.                     February 1, 2025 Harlingen

COVID-19: A Global Challenge and Texas-Sized Response

Like all Texans, TDLR employees have been challenged in recent months by the COVID-19 pandemic. Our team members and their loved ones have faced extraordinary 

difficulties and disruptions yet have risen to the occasion in ways none of us could have predicted .

Despite the circumstances created by COVID-19, most of our staff and leadership team have continued their work remotely, without pause or delay issuing licenses, 

answering our phones, and learning to do our jobs in a whole new way. A core group of employees have continued to report to work in person, covering those essential 

duties that can't be done remotely: opening mail, processing paper applications, and receiving important deliveries. Through their efforts, they have shown selflessness 

and dedication, helping us to continue operating efficiently and effectively and serving our licensed professionals . The virus has even directly impacted one of our own 

Commissioners, Dr. Gerald R. Callas, who was diagnosed after many months working on the front lines serving the people of Southeast Texas . As he battled the virus, he 

continued to serve his community with messages of encouragement and the commission with participation in critical decisions on how to navigate this unprecedented 

moment.

This continues to be a trying time for us all, and there is still much uncertainty ahead. At TDLR, we know we will get through this together—with dedication to one 

another, commitment to our work, and a true Texan spirit of compassion and generosity.

TDLR Responds to Leadership’s Call for Fiscal Responsibility

To meet the 5% budget reduction request, we selected FTE positions to leave unfilled, saving salary costs; reduced our travel expenditures; reduced expenditures on 

third-party inspectors; canceled certain contracts; canceled furniture and equipment purchases; canceled attendance at conferences, seminars, and other events which 

had attendance fees; reduced the amount of consumables purchased; and the Executive Director took a self-imposed salary reduction. These reductions will adversely 

impact service delivery in the areas of licensing issuance, inspections, enforcement and new program implementation. 

NEW RESPONSIBILITIES: CONSOLIDATION AND EFFICIENCY

TDLR’s range of responsibilities continues to expand due to program consolidation and new responsibilities entrusted to us by the Texas Legislature . The past two 

sessions continue to result in more duties being assigned to TDLR. Since 2015, our workforce has absorbed 21 additional transferred or newly created licensing programs 
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with approximately 320,000 additional licensees, while maintaining a lean, efficient staff dedicated to improving services and lowering costs. The two most recent transfers 

are the Motor Fuel Metering and Quality Program and the Motorcycle and ATV Operator Safety Program.

Transfer of Motor Fuel Metering and Quality Program

The 86th Legislature, through the enactment of Senate Bill 2119, transferred the regulation of motor fuel metering and motor fuel quality from Texas Department of 

Agriculture (TDA) to TDLR. Although the program transfer formally took place September 1, 2020, some sections took effect immediately in 2019, including responsibility 

for enforcement and investigation of skimmer complaints. TDLR began meeting regularly with their TDA counterparts in July 2019 following enactment of SB 2119. By 

January 2020, TDLR’s Enforcement Division had opened more than 200 cases related to motor fuels, many involving skimmers and motor fuel quality.

In February 2020, the 15-member Motor Fuel Metering and Quality Workgroup held their initial public meeting. The workgroup acts as an advisory board to TDLR and is 

made up of fuel industry professionals and representatives from law enforcement, convenience stores, TDA, and the Office of Attorney General.

TDLR proposed and published new motor fuel rules in May 2020, reducing the overall word count by 39.5% in the process. A new skimmer complaint webform has also 

been introduced, making it easier for the public to report suspected skimmers on gas pumps.

Transfer of Motorcycle and ATV Operator Safety Program

The 86th Legislature, through the enactment of Senate Bill 616, transferred oversight of two separate licensing programs to TDLR from the Texas Department of Public 

Safety (DPS): the motorcycle operator training and safety program, and the off-highway vehicle operator education and certification program.

These two programs were consolidated at TDLR as the Motorcycle and ATV Operator Safety program. The program came online at TDLR on September 1, 2020. In June 

2020, consolidated program rules were adopted that reduced the existing word count by more than 30%. By modifying requirements for instructors, TDLR is opening 

opportunity for market participation by course providers, which will give greater flexibility to instructors and schools and create more options for consumers.

Providing Assistance for the Texas Behavioral Health Executive Council

The 86th Legislature, through the enactment of House Bill 1501, created the Texas Behavioral Health Executive Council (BHEC) and transferred the regulation of 

psychologists, marriage and family therapists, professional counselors, and social workers to this new regulatory body. TDLR was given the unique responsibility of 

assisting BHEC during an “incubation period” and TDLR and BHEC entered into a Memorandum of Understanding to detail TDLR’s tasks and responsibilities . TDLR 

provided HR services, organizational and logistical resources, and staff related to hosting and facilitating BHEC open meetings, the hiring of the BHEC Executive Director, 

and the rulemakings for BHEC procedural rules and the individual boards. TDLR also provided documents to assist in the implementation of HB 1501 and participated in 

the Incubation Task Force and BHEC meetings from September 2019 through August 2020.

TDLR’s 2019-2023 Strategic Planning Process Successes

In 2018, through an extensive strategic planning process, TDLR developed 11 strategic initiatives with a total of 28 statutory recommendations. TDLR identified initiatives 

for our 2019-2023 strategic plan and made 28 recommendations to the 86th Texas Legislature for statutory changes to various programs. All proposed recommendations 
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were designed to remove redundancies and impediments, streamline regulations, safeguard the public, and ensure our licensing process is easier for our licensees. The 

86th Legislature adopted 21 of the 28 proposed statutory changes resulting in a 75% adoption rate.

(See Table 1, TDLR Strategic Initiative Successes for the 86th Texas Legislature)

TDLR’s Sunset Review Provides Opportunity for Service Improvement and Organizational Efficiency

In October 2019 the Sunset Advisory Commission staff began an eight-month limited-scope review of TDLR, publishing its report in June 2020. Our approach to this 

important process was simple, we viewed the Sunset review process as an opportunity to become a better agency. The agency’s leaders and selected staff members 

supported the initiative by providing details on structure, program administration, and overall operations. While Sunset reviews typically are done on a 12-year rotating 

cycle, the review of TDLR is the first since 2002-03.

The Sunset Commission’s professional staff focused on programs operated by TDLR for many years , providing a thorough review of the ongoing need for the agency’s 

long-term regulatory responsibilities. This review will set the direction for TDLR’s next decade of operations and will provide TDLR with opportunities to implement 

additional improvements and efficiencies, some of which are already underway in response to Sunset staff’s recommended management actions.

To date, in response to the Sunset staff report, we have completed work on four recommendations, including updating a training for Commissioners to include information 

on rulemaking; working with the Legislative Budget Board (LBB) to clarify our definitions and methods of calculation for two inspection-related performance measures; 

updating our method of calculating our recidivism performance measure and submitting corrected calculations for past fiscal years to the LBB; and publishing 

enforcement statistics for each of the agency’s programs on the TDLR website. We are developing ideas under Issue 6 relating to risk-based inspections, complaint 

prioritization, and a comprehensive data-driven strategy for the deployment of regulatory resources. We are also exploring the mechanics of implementing some of the 

more complex recommendations that will require statute changes, to identify any potential obstacles.

Recognizing and Honoring Military Service

(See Figure 1, Recognizing and Honoring Military Service)

TDLR’s Anti-Trafficking Unit (ATU) Engaged in Fight for Survivors

(See Figure 2, Anti-Trafficking Unit)

Second Chances, New Beginnings: House Bill 1342

At the beginning of the 86th Session, Commission Chairman Rick Figueroa prioritized and promoted the value to society of “second chances,” or opportunities where 

TDLR could assist individuals as they re-enter society after imprisonment. TDLR and the Commission took this opportunity to review the laws and rules governing the 

revocation, suspension, or denial of a person’s license. Working with a coalition of like-minded institutions and organizations including the Texas Criminal Justice 

Coalition, the Texas Public Policy Foundation, and Prison Fellowship Ministries, the Legislature passed HB 1342, which introduced several important changes.
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HB 1342 provides:

1. TDLR with the authority to issue a restricted license to new applicants or existing license holders within the Air Conditioning and Refrigeration Contractors or 

Electricians programs; 

2. A path to reinstatement for a person whose license has been revoked for failure to pay an administrative penalty. Under the new law, if the person pays the 

administrative penalty in full, or is in good standing on a payment plan to TDLR, they may reapply immediately;

3. That Texas occupational licensing agencies may only consider crimes directly related to the occupation for which licensure is sought . While this has been TDLR’s 

practice for many years, HB 1342 provides consistency in licensing standards across the state; and

4. That persons who work in certain occupations while they are imprisoned receive credit for their work experience towards their license requirements.

Lowering Fees for Licensees While Improving Consumer Protection

The Commission’s history of fee reductions is based on its commitment to safeguarding public dollars and ensuring the highest return on fees paid by our licensees .

(See Figure 3, TDLR Fee Reductions and Eliminations, FY 2010-2019)

Today, TDLR sets license fees based on several factors, primarily the actual costs to regulate a program and program population. Using cost management procedures, 

program regulation costs are compared to fee revenue, consistent with state law determining how fees are to be charged. Upon review, fee amounts are adjusted 

accordingly. From FY 2010-2019, more than $20 million in fee reductions has been provided to licensees by the Texas Commission of Licensing and Regulation.

In exploring other ways to lower fees for those who are required by law to hold an occupational license, policy makers may decide to implement a formula for setting the 

amount of a license fee based on a target of 75% of the United States average fee for an equivalent or comparable license type. Should this or a similar fee reduction 

initiative be implemented, TDLR projects a revenue loss to the agency. To ensure that TDLR’s licensees and consumers do not experience a corresponding decline in 

services and protection, an equal amount of revenue would need to be appropriated from another place in the budget and provided to TDLR.

This fee reduction initiative appears to be in conflict with the revenue related provisions found in (1) Chapter 51.202, Occupations Code, stating that fee amounts must be 

based on program administration costs and (2) Article VIII-Special Provisions, Section 2 of the General Appropriations Act, requiring regulatory agencies to cover the 

costs of appropriations made or risk a reduction in the amounts appropriated.

Legislation specifically addressing these conflicts would be necessary, allowing the Commission to lower fees to an amount that might ultimately not cover TDLR’s 

appropriations and expenses. Once specific program rules are passed and fees are lowered, should the revenue generated from the lowered fees not cover appropriations 

or actual expenses, then TDLR would still have to request additional funding to cover the shortfall .

Data compiled from the National Conference of State Legislature’s 2017 review of state requirements was used to estimate the impact to TDLR’s revenue if the fees were 

adjusted to 75% of the national average for the following licenses at TDLR: Air Conditioning, Athletic Trainer, Auctioneer, Barber, Cosmetologist (including Manicurist), 

Dietitian, Electrician, and Massage Therapist. Based on the calculations, the total estimated loss of revenue for just these 9 license types across 8 programs would be at 

least $1,521,630.03.

TDLR has no changes to exempt positions.
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Government Code Sec. 411.093 authorizes TDLR to obtain from DPS criminal history records that relate to an applicant or licensee and Art. 66.104 of the Code of Criminal 

Procedure.

TDLR is a full-service CAPPS agency; we deployed on Financials in FY 2017 and on HR/Payroll in FY 2019.

EXCEPTIONAL ITEMS

TDLR’s appropriations request is the link between the comprehensive development of our 2021-2025 strategic plan and the General Appropriations Act (GAA). In 

developing this year’s request, our analysis centered on the impacts of COVID-19 and the 5% budget reduction. The following items represent the agency’s utmost 

priorities.

(As a licensing agency under Article VIII of the GAA, TDLR’s exceptional items would be funded through fee revenue as required by Article VIII-Special Provisions, 

Section 2 of the GAA.)

Exceptional Item One: Continue Transforming Licensing System Service Capabilities and Information Security

Following the granting of Exceptional Item One from last biennium, this request will give TDLR budget authority to continue contracting and creating the agency’s Texas 

Licensing System (TLS), which will replace the eight disparate legacy systems currently in use. This will be the second and final phase of a multi-year project.

Phase I of the IT Licensing Transformation Project is on target to migrate 77% of individual and business licenses, by placing the Massage Therapy, Cosmetologists, 

Barbers and Electricians programs in TLS. TDLR has selected a vendor through the competitive bid process. The vendor is employing the Agile methodology to develop 

the licensing system and working with our subject matter experts to fully understand the requirements and licensing needs for each program.

The demands and overall volume of data on the agency systems will continue to increase, due in part to the anticipated strength of the returning Texas economy and 

ongoing population growth. The agency’s response to COVID-19 and other disasters continues to be a challenge with the multitude of systems and resource 

requirements for the variety of technologies that must be supported.

Funding of Phase II will:

1. Transfer the Towing and Vehicle Storage Facilities from the TOOLS system, which is PowerBuilder built and difficult to work with, to the new system.

2. Transfer Driver’s Education Safety and Motorcycle Safety programs, including the Parent-Taught Driver Education manual online ordering system and older legacy 

systems, to the new licensing system. 

3. Transfer the Industrialized Housing and Buildings program from an antiquated Access software system to the new licensing system.    

4. Transfer Speech-Language Pathologists and Audiologists, the largest remaining program on Versa, to the new licensing system.

5. Develop an elevator permitting and inspections framework to include elevator inspector licensing, searches, and reporting of more than 56,000 elevator inspection 

reports from third-party inspectors.

6. Develop an inspection module for agency inspectors who perform more than 35,000 inspections a year and assist in routing optimization and risk-based inspection 
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planning.

 

These transfers will move more than 100,000 licensees, most from high-cost proprietary legacy systems, and will reduce technical debt and our reliance on Versa. 

Concurrently, and based on experience gained from Phase I transfers, TDLR’s IT staff will continue migrating programs to the new licensing system. 

This request is aligned with TDLR’s Strategic Goal #2.

$1,000,000 is needed in fiscal year 2022 and $600,000 in fiscal year 2023 to ensure TDLR can continue the existing contract to build additional frameworks for permitting 

and reduce risks by eliminating older systems and technology.

Exceptional Item Two: Serving our Military Veterans and Families by Enhancing Licensing Opportunities

TDLR requests the restoring of funding for three Military Licensing FTE positions frozen in response to the requested 5% budget cuts for the FY 2022-23 biennium.

Funding for Exceptional Item Two will:

1. Enable TDLR to raise the state’s license portability score for military spouses as reported by the Department of Defense in February 2020; 

2. Restore funding for one License and Permit Specialist III position, which will allow TDLR to timely accredit military experience and training, waive license application 

fees, and expedite the processing of initial license applications whenever possible;

3. Restore funding for one Program Specialist V position, which will allow TDLR in partnership with the Texas Coordinating Council for Veterans Services and the Texas 

Military Preparedness Commission to more effectively serve our veterans, servicemembers, and their families; coordinate licensing-related outreach efforts; and facilitate 

collaborative relationships among state, federal, and local agencies and private organizations to identify and address issues affecting our military families; and

4. Restore funding for one Web Administrator III position, which will allow continued maintenance and uninterrupted updates to TDLR’s newly launched Military 

Licensing webpage.

This request is aligned with TDLR’s Strategic Goals #2 and #3.

$257,813 is needed in fiscal year 2022 and $248,713 in fiscal year 2023 to ensure TDLR improves and expands support for military service members, veterans and military 

spouses by eliminating barriers to their occupational licensing in Texas. The costs above are the salary, benefits, and associated equipment costs for the three FTEs.

Exceptional Item Three: Continue Successfully Implementing the Motorcycle and ATV Operator Safety Program

TDLR requests the restoring of funding for three of the Motorcycle and ATV Operator Safety FTE positions frozen in response to the requested 5% budget cuts for the 

FY 2022-23 biennium.

The Motorcycle and ATV Operator Safety program was transferred from the Department of Public Safety to TDLR on September 1, 2020. With the passage of Senate Bill 

616, TDLR’s FTE cap was increased by nine positions to transfer, implement, and operate the program.  However, TDLR froze six of those positions in order to save the 

costs associated with FTEs to meet the 5% threshold.
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Funding for Exceptional Item Three will:

1. Ensure that TDLR will be able to successfully complete the transfer and implementation of the Motorcycle and ATV Operator Safety Program;

2. Ensure a maximum return on investment for dollars earmarked towards promoting rider safety;

3. Allow TDLR to successfully evaluate grant requests, disburse grant funds from the Motorcycle Education Fund Account, and ensure any grants issued promote 

motorcycle operator health and safety on Texas highways and the Share the Road campaign;

4. Restore funding for the grant coordinator position to manage the Motorcycle Safety Grant program, apply for and accept gifts, grants, and donations from other 

organizations, and award grant money to those that meet the requirements for a grant; 

5. Restore funding for one program specialist position to allow TDLR to conduct quality assurance audits of motorcycle training courses at the 275 training sites in Texas, 

which will allow 105 audits to be performed per year; and

6. Restore funding for one program specialist to act as program manager for the motorcycle program.

This request is aligned with TDLR’s Strategic Goal #5.

$287,962 is needed in fiscal year 2022 and $278,653 in fiscal year 2023 to ensure Texas’ motorcyclists can receive the education they need to travel the roads 

knowledgeably and safely.

Exceptional Item Four: Decreasing motorcycle related fatalities through greater awareness  

Senate Bill 616, 86th Session, transferred the regulation of Motorcycle Operator Training and Safety from the Department of Public Safety (DPS) to TDLR. The bill created 

two new requirements in Chapter 662, Transportation Code, requiring the Texas A&M Engineering Extension Service (TEEX) to administer a Commission-approved 

training program on motorcycle operator training and safety instruction, and requiring the Texas A&M Transportation Institute (TTI) to:

(1)  research motorcycle safety in this state;

(2)  provide advocacy on motorcycle safety issues in this state; and

(3)  provide education to the public on motorcycle safety issues in this state.

The statute authorizes TDLR to contract with TEEX and the TTI for the services they are required to perform, or to award them grants from the Motorcycle Safety Grant 

Program for their services. However, TDLR was not appropriated funding to either contract with these entities or award them grants under the program.

When TDLR was appropriated funding to operate the motorcycle training program, it was given the exact same annual appropriation DPS was to receive to administer the 

program if it had not been transferred: $1,035,191.  However, DPS did not have to contract with or award grants to the TEEX and the TTI because prior to the passage of 

Senate Bill 616 they did not perform those functions for DPS. Once the bill passed, TDLR was required to operate the motorcycle safety program and, in addition, pay 

those two entities for their required services with the same appropriation amount DPS received to operate the program only.

TEEX and TTI provided TDLR with information regarding the minimum funding amounts they would need to perform their functions required by Chapter 662. However, 

TDLR did not receive the funding to pay either entity the amounts they required. As a result, both entities have cut the services they can provide. The result is fewer 

instructors trained to instruct motorcycle safety courses, which in turn makes it difficult for schools to find instructors to offer their courses . Lack of available funding will 
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also result in less research of motorcycle safety, less advocacy on behalf of motorcycle safety, and less education for the public on motorcycle safety issues.

Appropriation for Exceptional Item Four will allow TDLR to provide grants to:

1. Adequately fund TEEX as required by statute so it can administer an instructor training program, thereby ensuring there will be available instructors for all motorcycle 

safety education schools to provide life-saving motorcycle instruction to their students;

2. Adequately fund TTI as required by statute so it can sufficiently research motorcycle safety, provide advocacy on motorcycle safety issues, and provide education to 

the public on motorcycle safety issues, thereby safeguarding all Texas motorcyclists; and

3. Any entity which will promote motorcycle safety programs, increase the number of individuals seeking to increase their safety through motorcycle operator training, or 

support any other goal reasonably likely to improve motorcycle safety and decrease the number of daily motorcycle accidents and deaths in Texas . 

This request is aligned with TDLR’s Strategic Goal #3 and #5.

$750,000 is needed in fiscal year 2022 and $750,000 in fiscal year 2023 to prevent more deaths on Texas roads, allow this money to be used for its intended purpose, and 

provide a return on investment in the form of safety for more citizens.

Exceptional Item Five: Lump-Sum Retirement Payouts

Nearly 31% of TDLR employees will be eligible for retirement in the next five years including individuals with over 30 years of experience and maximum accruals of annual 

leave. In addition, retirements in FY 2019 accounted for 26% of the agency’s separations, more than double from the previous year. The potential loss of these employees 

with vital institutional and technical knowledge requires continued careful succession planning. The retirement of these employees will result in a required lump sum 

payment for the unused annual leave they have accrued. Lump sum annual leave is normally paid by lapsing the salary of the vacating position for three months. Due to 

increased service demands across the agency, these key positions cannot remain vacant for the projected three months it will take to fund this leave without negatively 

impacting the agency. A Rider Addition Statement has been included to request additional appropriation authority to cover this request . 

$150,000 is needed in fiscal year 2022 and $160,000 in fiscal year 2023 to avoid negatively impacting the agency’s operations.

This request is aligned with TDLR’s Strategic Goal #4.
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Table 1. TDLR Strategic Initiatives Success for the 86th Texas Legislature 

TDLR Strategic Initiative 86th Legislature Adopted 

Eliminate Voluntary Licenses. 
Eliminate the following license types: Technician Registrations for Orthotic Technicians, Prosthetic Technicians, and 

Orthotic-Prosthetic Technicians (HB 2847). 

Prevent Human Trafficking and Reduce Fraud in 

the Massage Therapy Profession. 

Allow for fingerprint background checks for both new applicants and existing licensees (HB 1865, HB 2747); require 

posting of human trafficking awareness signs in licensed massage establishments and schools (HB 2747); allow TDLR 

to issue student permits, standardize school reporting of hours, and determine exam eligibility (HB 1865). 

Modernize and Reduce Costs for Driver Education. 
Remove requirement that all driver education schools must be in a physical building or classroom (HB 2847); provide 

TDLR with the authority to develop alternative pathways to becoming a driver education instructor (HB 2847). 

Improve Enforcement for Recently Transferred 

Medical and Health Programs. 

For all medical and health programs, provide TDLR with general rulemaking authority to establish uniform complaint 

confidentiality (HB 2847); for Massage Therapy, remove the five-year “sit-out” period for a licensee who has any 

violation of the Massage Therapy statute (HB 1865); and for Podiatry, streamline enforcement procedures (HB 2452-

Immediately Effective, HB 2847). 

Focus Inspections by Reducing Business Burdens 

and Targeting Public Health and Safety Violations. 

For 

For Barbering, Cosmetology, and Used Automotive Parts Recyclers, provide TDLR with the authority to extend facility 

inspection timeframes based on public health and safety criteria (HB 2847); for Used Automotive Parts Recyclers, 

repeal Risk-Based Inspections requirements (HB 2847). 

Simplify License Renewal Process and Reduce 

Licensing Costs. 

For All TDLR Programs, provide the Commission with authority to standardize license terms and continuing education 

requirements (HB 2847); and for Midwives, remove the statutory fee floor that prohibits the Commission from setting 

a fee for an amount less than the amount on September 1, 1993 (HB 2847). 

Streamline Examination and Continuing Education 

Requirements. 

For Barbering and Cosmetology, authorize TDLR to approve barber and cosmetology schools to conduct the practical 

portion of the Barber and Cosmetology exams (HB 2698, HB 2847); for Hearing Instrument Fitters and Dispensers, 

remove the statutorily set passing score of 70 percent or greater for applicants (HB 2699); and for Laser Hair Removal, 

reinstate the continuing education requirements (HB 2847). 

Remove Business Burdens for Cosmetologists. 
For Cosmetology, correct statutory references that were not properly updated during the last legislative session (HB 

2847). 

Remove Unnecessary and Excessive Statutory 

Requirements. 

For Boiler Safety, remove the requirement that a certificate of operation must be posted under glass (HB 2847); for 

Dietitians, remove the requirement that dietitians use a seal (HB 2847); for Midwives, remove the requirement that 

the chair of the Midwives Advisory Board be a public member (HB 2847); for Speech-Language Pathologists & 

Audiologists, remove the unnecessary requirement that an audiologist register with TDLR their intention to fit and 

dispense hearing instruments (HB 2847). 
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Figure 1. Recognizing and Honoring Military Service 

TDLR supports military service members, veterans, and military spouses by eliminating barriers to occupational licensing in Texas. We do this by accrediting 

military experience and training, waiving license application fees, and expediting the processing of license applications whenever possible. 

TDLR is one of 22 agencies that comprise the Texas Coordinating Council for Veterans Services. The Texas Legislature established the Council to accomplish three 

tasks:  

• coordinate the activities of state agencies that assist veterans, servicemembers, and their families;  

• coordinate outreach efforts that ensure that veterans, servicemembers, and their families are made aware of services; and  

• facilitate collaborative relationships among state, federal, and local agencies and private organizations to identify and address issues affecting veterans, 

servicemembers, and their families. 

As a result of Senate Bill 1200, 86th Regular Session, military spouses who are licensed in other states with substantially equivalent license requirements to Texas 

now have several options available to them based on their existing out-of-state credentials. These options include applying for: 

• a three-year non-renewable Texas license;  

• a three-year letter of authorization allowing the spouse to work in Texas; or  

• a permanent and renewable Texas license pursuant to a reciprocal licensing agreement with another state. 

Earlier this year, TDLR launched a new Military Licensing webpage that removes many of the administrative barriers to occupational licensing facing the military 

community. This new resource is helping servicemembers apply their experience and training to get them licensed in Texas and on their way to a new career faster 

than ever before: 

• TDLR staff conducted an in-depth review of thousands of Military Occupational Specialty (MOS) codes across every branch of service to identify types of 

military training and experience that may be used to meet the requirements for a Texas occupational license.  

• An easy to use drop-down menu allows users to quickly locate their MOS codes and find out which licenses they automatically qualify to apply for at TDLR. 

Servicemembers and veterans can also apply for entry-level licenses that do not require any previous experience.  

• Available opportunities are presented to servicemembers and veterans in a personalized list of results with step-by- step instructions on how to navigate 

the process.  

TDLR is a proud member of the We Hire Vets employer recognition program, which identifies Texas employers whose workforce consists of at least ten percent 

military veterans. The program is a component of the Texas Operation Welcome Home initiative to identify gaps in services to Texas servicemembers transitioning 

into civilian life. Currently, twelve percent of TDLR’s staff are U.S. military veterans. 

The TDLR Veterans Association honors and helps those who served our country in the United States Armed Forces and now serve Texas as employees of TDLR. The 

Association is a volunteer fraternal organization unique in state government, providing friendship and support to veterans and their families, and helping new 

employees recently discharged make the transition back into civilian life. Association members work closely with TDLR staff to help veterans who are licensees and 

improve processes for veterans seeking to become licensed in Texas. Members also act as liaisons with other veterans’ organizations to keep TDLR veterans and 

staff informed about issues affecting Texas. 
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Figure 2. Anti-Trafficking Unit 

 

 

 

 

 

 

 

  

 

 

 

  

Summer 2020: Faced with physical limitations due to COVID-19, the ATU 
continues the fight by scouring illicit advertising platforms for ongoing 
trafficking activity, reaching out to local law enforcement organizations 
about activity within their jurisdictions, and referring trafficking activities 
to Enforcement staff and local law enforcement.

March 2020: Following extensive training, and based on data analysis and 
research, the ATU began conducting on-site inspections. Inspections were 
paused as the team adhered to the Governor’s Executive Order mandating 
limited physical contact due to the COVID-19 pandemic.

January 2020: In-depth training for the team takes place. The team trained 
internally with TDLR’s investigative and inspection staff and received 
additional external training conducted by other partners combating human 
trafficking, including victim support organizations and law enforcement 
personnel.

October 2019: TDLR began the hiring process for this 
eight-member ATU team.

• 8 ATU Team Members 

• 6 Weeks of Training 

• 36 Training Sessions 

• 21 Law Enforcement Contacts 

TDLR received funding from the 86th Legislature in 2019 to assist in 
the fight against human trafficking. This funding allowed the agency 
to create TDLR’s first ever Anti-Trafficking Unit (ATU). The ATU is 
dedicated to rooting out human trafficking through the careful 
inspection of TDLR-regulated facilities suspected of participating in 
human trafficking, and data analysis and research to identify and 
expose perpetrators of human tracking.  

The ATU makes referrals to law enforcement, the National 
Human Trafficking Hotline, and victim support organizations 
when evidence of human trafficking is discovered. 
 

 
In January 2020, TDLR’s leadership team traveled to Houston 
meet with the offices of Senator Joan Huffman and Rep. 
Senfronia Thompson to seek their input on strategic approaches 
for combating human trafficking. 

 
TDLR Partners 

Office of the Governor – Office of the Attorney General – Texas 

Alcoholic Beverage Commission – City of Houston – Houston Police 

Dept – Children at Risk – New Friends New Life – Human Trafficking 

Prevention Coordinating Council – Human Trafficking Prevention Task 

Force – Human Trafficking Rescue Alliance – Allies Against Slavery 

Collaboration | Outreach | Research | Education 
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Figure 3. TDLR Fee Reductions and Eliminations FY 2010-2019 

 

TDLR continually reviews licensing fees against program administration costs to ensure fees are in balance, and reduces fees accordingly 

whenever warranted. Due to economies of scale, when existing programs are consolidated at TDLR, program administration costs are typically 

lowered.  These savings are then passed on to licensees in the form of reduced or eliminated fees. From FY 10 through FY 19, the total 

cumulative savings for licensees from all fee reductions amounted to more than $20.3 million.  

Source: TDLR Executive Office, Budget & Policy 
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C E R T I F I C A T E 

Agency Name 

This is to certify that the information contained in the agency Legislative Appropriation Request filed with 
the Legislative Budget Board (LBB) and the Governor’s Office Budget Division (Governor’s Office) is 
accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated 
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document 
Submission application are identical. 

Additionally, should it become likely at any time that unexpended balances will accrue for any account, 
the LBB and the Governor’s Office will be notified in writing in accordance with Article IX, Section 7.01 
(2020–21 GAA). 

Chief Executive Officer or Presiding Judge Board or Commission Chair 

Signature Signature 

Printed Name Printed Name 

Title Title 

Date Date 

Chief Financial Officer 

Signature 

Printed Name 

Title 

Date 

Brandy Corrales

Director of Financial Services

September 17, 2020

      Texas Department of Licensing and Registration

Brian Francis

Executive Director

Rick Figueroa

Commission Chair

September 17, 2020 September 17, 2020
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Budget Overview - Biennial Amounts

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

452 Department of Licensing and Regulation

Appropriation Years: 2022-23

ALL FUNDS

2020-21 2022-23 2020-21 2020-21 2020-21 2020-212022-23 2022-23 2022-23 2022-23 2022-23

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 1. License, Certify, and Register 

Qualified Individuals and Businesses

1.1.1. License, Register And Certify  6,260,609  5,547,516  138,169  276,338  5,142,704  5,192,218  11,541,482  11,016,072  273,188 

1.1.2. License Businesses And Facilities  2,439,850  2,425,945  422,102  423,478  2,861,952  2,849,423  11,728 

1.1.3. Examinations/Continuing Education  2,862,237  2,943,123  412,635  825,270  104,041  104,560  3,378,913  3,872,953  1,632,017 

1.1.4. Customer Serv.  3,601,057  3,639,601  130,987  261,974  1,809,000  1,818,000  5,541,044  5,719,575  22,732 

1.1.5. Texas.Gov  1,375,000  1,300,000  1,375,000  1,300,000 

 16,538,753  15,856,185  681,791  1,363,582  7,477,847  7,538,256 Total, Goal  24,698,391  24,758,023  1,939,665 

Goal: 2. Protect the Public by 

Enforcing Laws Administered by the 

Agency

2.1.1. Conduct Inspections  19,941,720  20,304,212  256,547  257,406  20,198,267  20,561,618  386,863 

Rdr: 11-1 Elevators And Escalators  513,796  513,796 

2.1.2. Building Plan Reviews  2,023,163  2,086,620  3,609  3,618  2,026,772  2,090,238  9,298 

2.1.3. Resolve Complaints  8,962,888  9,085,773  73,460  73,692  9,036,348  9,159,465  39,911 

2.1.4. Investigation  7,781,669  8,101,380  7,781,669  8,101,380  30,757 

 38,709,440  39,577,985  333,616  848,512 Total, Goal  39,043,056  40,426,497  466,829 

Goal: 3. Indirect Administration

3.1.1. Central Administration  5,902,029  5,382,167  3,737,581  3,756,176  9,639,610  9,138,343  186,469 

3.1.2. Information Resources  10,387,729  10,822,848  624,764  627,764  11,012,493  11,450,612  1,626,069 

3.1.3. Other Support Services  969,047  1,078,723  43,450  86,900  500,490  502,980  1,512,987  1,668,603 

 17,258,805  17,283,738  43,450  86,900  4,862,835  4,886,920 Total, Goal  22,165,090  22,257,558  1,812,538 

Total, Agency  72,506,998  72,717,908  725,241  1,450,482  12,674,298  13,273,688  85,906,537  87,442,078  4,219,032 

 564.2  564.2 Total FTEs  6.0 
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

9/30/2020 11:32:44AM

452  Department of Licensing and Regulation

2.A. Summary of Base Request by Strategy

1 License, Certify, and Register Qualified Individuals and Businesses

1 Regulate All Applicable Individuals and Facilities According to Law

 5,519,465 5,496,607 5,505,224 6,036,258 5,202,4311  LICENSE, REGISTER AND CERTIFY   

 1,430,120 1,419,303 1,424,661 1,437,291 1,269,5042  LICENSE BUSINESSES AND FACILITIES   

 1,941,622 1,931,331 1,936,893 1,442,020 1,493,0703  EXAMINATIONS/CONTINUING EDUCATION   

 2,866,095 2,853,480 2,853,014 2,688,030 2,541,0034  CUSTOMER SERV.   

 650,000 650,000 650,000 725,000 718,7205  TEXAS.GOV   

$11,224,728TOTAL,  GOAL  1 $12,328,599 $12,369,792 $12,350,721 $12,407,302

2 Protect the Public by Enforcing Laws Administered by the Agency

1 Enforce Laws to Achieve Compliance in Regulated Industries/Occupations

 10,280,099 10,281,519 10,280,050 9,918,217 8,495,3961  CONDUCT INSPECTIONS   

 1,048,545 1,041,693 1,045,539 981,233 1,222,9702  BUILDING PLAN REVIEWS   

 4,585,864 4,573,601 4,571,585 4,464,763 4,045,1263  RESOLVE COMPLAINTS   

2.A.     Page 1 of 3
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

9/30/2020 11:32:44AM

452  Department of Licensing and Regulation

2.A. Summary of Base Request by Strategy

 4,056,934 4,044,446 4,043,860 3,737,809 3,187,3294  INVESTIGATION   

$16,950,821TOTAL,  GOAL  2 $19,102,022 $19,941,034 $19,941,259 $19,971,442

3 Indirect Administration

1 Indirect Administration

 4,573,990 4,564,353 4,562,648 5,076,962 3,912,3071  CENTRAL ADMINISTRATION   

 5,660,396 5,790,216 5,593,483 5,419,010 4,241,8402  INFORMATION RESOURCES   

 836,011 832,592 834,476 678,511 374,3083  OTHER SUPPORT SERVICES   

$8,528,455TOTAL,  GOAL  3 $11,174,483 $10,990,607 $11,187,161 $11,070,397

$36,704,004TOTAL,  AGENCY STRATEGY REQUEST $42,605,104 $43,301,433 $43,479,141 $43,449,141

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $256,898 $256,898 

$43,706,039$43,736,039$36,704,004 $42,605,104 $43,301,433

2.A.     Page 2 of 3
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

9/30/2020 11:32:44AM

452  Department of Licensing and Regulation

2.A. Summary of Base Request by Strategy

METHOD OF FINANCING:

General Revenue Funds:

1  General Revenue Fund  36,310,752  36,196,246  36,373,954  36,343,954  30,710,909 

$36,310,752 $36,196,246 $36,373,954 $36,343,954 $30,710,909 SUBTOTAL

General Revenue Dedicated Funds:

108  Priv Beauty Culture Sch  0  75,000  75,000  75,000  0 

501  Motorcycle Education Acct  0  640,241  640,241  640,241  0 

5081  Barber School Tuition Protection  0  10,000  10,000  10,000  0 

$0 $725,241 $725,241 $725,241 $0 SUBTOTAL

Other Funds:

666  Appropriated Receipts  6,258,470  6,344,064  6,600,962  6,600,962  5,957,213 

777  Interagency Contracts  10,882  10,882  10,882  10,882  10,882 

898  Auction Educ & Rec Trust  25,000  25,000  25,000  25,000  25,000 

$6,294,352 $6,379,946 $6,636,844 $6,636,844 $5,993,095 SUBTOTAL

TOTAL,  METHOD OF FINANCING $36,704,004 $42,605,104 $43,301,433 $43,736,039 $43,706,039 

*Rider appropriations for the historical years are included in the strategy amounts.
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$29,193,999 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2020-21 GAA)

$0 $32,212,761 $32,167,462 $0 $0 

Regular Appropriations from MOF Table (2022-23 GAA)

$0 $0 $0 $36,343,954 $36,343,954 

RIDER APPROPRIATION

Article VIII, Rider 3, Travel Expenses and Reimbursements (2018-19 GAA)

$131,100 $109,000 $0 $0 $0 

Article VIII, Rider 12, Combative Sports (2018-19 GAA)

$30,000 $0 $0 $0 $0 

Art IX, Sec 9.05, Texas.gov Project: Occupational Licenses (2018-19 GAA)

$218,720 $75,000 $0 $0 $0 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE

Article VIII, Rider 12, Combative Sports (2020-21 GAA)

$0 $0 $30,000 $0 $0 

Article VIII, Rider 12, Combative Sports (2022-23 GAA)

$0 $0 $0 $30,000 $0 

TRANSFERS

Article IX, Section 18.05, Transportation Network, HB 100 (2018-19 GAA)

$90,257 $0 $0 $0 $0 

Article IX, Section 18.24, Podiatrists, HB 3078 (2018-19 GAA)

$246,355 $0 $0 $0 $0 

Article IX, Section 18.37, Behavior Analyst, SB 589 (2018-19 GAA)

$187,970 $0 $0 $0 $0 

Article IX, Section 18.45, Certain Occupation, SB 2065 (2018-19 GAA)

$59,751 $0 $0 $0 $0 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE

Article IX, Section 18.23, ACR Technicians, HB 3029 (2018-19 GAA)

$96,428 $0 $0 $0 $0 

Article IX, Section 18.80, Motor Fuel, SB 2119 (2020-21 GAA)

$0 $6,055,109 $5,241,874 $0 $0 

LAPSED APPROPRIATIONS

Article VIII, Rider 2a(1) Capital Budget - Scheduled PC Replacement (2018-19 GAA)

$(239) $0 $0 $0 $0 

Article VIII, Rider 2b(1) Capital Budget - Data Center Consolidation (2018-19 GAA)

$(162,771) $0 $0 $0 $0 

Regular Appropriations 5% Reduction Item 1

$0 $0 $(49,320) $0 $0 

Regular Appropriations 5% Reduction Item #2

$0 $0 $(3,610) $0 $0 

Regular Appropriations 5% Reduction Item #3
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE

$0 $(41,970) $(32,285) $0 $0 

Article IX, Section 18.80 5% Reduction Item #4

$0 $(185,006) $0 $0 $0 

Comments: Additional charges received after Base Rec finalized

Regular Appropriations 5% Reduction Item #5

$0 $(199,398) $(25,000) $0 $0 

Regular Appropriations 5% Reduction Item #6

$0 $(13,109) $(73,984) $0 $0 

Regular Appropriation 5% Reduction Item #7

$0 $(306,969) $(167,878) $0 $0 

Comments: Increased FY 20  travel lapse

Regular Appropriations 5% Reduction Item #8

$0 $(15,155) $(5,507) $0 $0 

Article IX, Section 18.80 5% Reduction Item #8
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE

$0 $(142,767) $(135,805) $0 $0 

Regular Appropriations 5% Reduction Item #9

$0 $(889,250) $(492,728) $0 $0 

Article IX, Section 18.80 5% Reduction Item #9

$0 $(347,494) $(256,973) $0 $0 

UNEXPENDED BALANCES AUTHORITY

Article IX, Section 14.03(i) UB Authority for Capital Budget (2018-19 GAA)

$619,339 $0 $0 $0 $0 

General Revenue FundTOTAL, 

$36,373,954 $36,343,954 $36,196,246 $36,310,752 $30,710,909 

$30,710,909 

TOTAL, ALL GENERAL REVENUE

$36,310,752 $36,196,246 $36,373,954 $36,343,954 

GENERAL REVENUE FUND - DEDICATED

108 GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108

REGULAR APPROPRIATIONS

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108 

(2018-19 GAA)
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE FUND - DEDICATED

$75,000 $0 $0 $0 $0 

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108 

(2020-21 GAA)

$0 $75,000 $75,000 $0 $0 

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108 

(2022-23 GAA)

$0 $0 $0 $75,000 $75,000 

LAPSED APPROPRIATIONS

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108 

(2018-19 GAA)

$(75,000) $0 $0 $0 $0 

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108 

(2020-21 GAA)

$0 $(75,000) $0 $0 $0 

GR Dedicated - Private Beauty Culture School Tuition Protection Account No. 108TOTAL, 

$75,000 $75,000 $75,000 $0 $0 

501 GR Dedicated - Motorcycle Education Account No. 501

REGULAR APPROPRIATIONS
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE FUND - DEDICATED

Regular Appropriations from MOF Table (2022-23 GAA)

$0 $0 $0 $640,241 $640,241 

TRANSFERS

Article IX, Section 18.92, Motorcycle Education, SB 616 (2020-21 GAA)

$0 $0 $1,035,151 $0 $0 

LAPSED APPROPRIATIONS

Article IX, Section 18.92 5% Reduction Item #2

$0 $0 $(60,258) $0 $0 

Article IX, Section 18.92, 5% Reduction Item #8

$0 $0 $(45,736) $0 $0 

Article IX, Section 18.92 5% Reduction Item #9

$0 $0 $(288,916) $0 $0 

GR Dedicated - Motorcycle Education Account No. 501TOTAL, 

$640,241 $640,241 $640,241 $0 $0 

5081 GR Dedicated - Barber School Tuition Protection Account No. 5081

REGULAR APPROPRIATIONS
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GENERAL REVENUE FUND - DEDICATED

GR Dedicated - Barber School Tuition Protection Account No. 5081 (2018-19 GAA)

$10,000 $0 $0 $0 $0 

GR Dedicated - Barber School Tuition Protection Account No. 5081 (2020-21 GAA)

$0 $10,000 $10,000 $0 $0 

GR Dedicated - Barber School Tuition Protection Account No. 5081 (2022-23 GAA)

$0 $0 $0 $10,000 $10,000 

LAPSED APPROPRIATIONS

GR Dedicated - Barber School Tuition Protection Account No. 5081 (2018-19 GAA)

$(10,000) $0 $0 $0 $0 

GR Dedicated - Barber School Tuition Protection Account No. 5081 (2022-23 GAA)

$0 $(10,000) $0 $0 $0 

GR Dedicated - Barber School Tuition Protection Account No. 5081TOTAL, 

$10,000 $10,000 $10,000 $0 $0 

$0 

TOTAL, ALL GENERAL REVENUE FUND - DEDICATED

$0 $725,241 $725,241 $725,241 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

GR & GR-DEDICATED FUNDSTOTAL, 

$30,710,909 $36,310,752 $36,921,487 $37,099,195 $37,069,195 

OTHER FUNDS

666 Appropriated Receipts

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$4,335,000 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2020-21 GAA)

$0 $5,237,000 $5,237,000 $0 $0 

Regular Appropriations from MOF Table (2022-23 GAA)

$0 $0 $0 $6,344,064 $6,344,064 

RIDER APPROPRIATION

Art IX, Sec 12.02, Publications or Sales of Records (2018-19 GAA)

$1,622,213 $0 $0 $0 $0 

Art IX, Sec 12.02, Publications or Sales of Records (2020-21 GAA)

$0 $1,021,470 $1,107,064 $0 $0 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

OTHER FUNDS

Art VIII-31, Additional General Revenue (2022-23 GAA)

$0 $0 $0 $256,898 $256,898 

Appropriated ReceiptsTOTAL, 

$6,600,962 $6,600,962 $6,344,064 $6,258,470 $5,957,213 

777 Interagency Contracts

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2018-19 GAA)

$10,882 $0 $0 $0 $0 

Regular Appropriations from MOF Table (2020-21 GAA)

$0 $10,882 $10,882 $0 $0 

Regular Appropriations from MOF Table (2022-23 GAA)

$0 $0 $0 $10,882 $10,882 

Interagency ContractsTOTAL, 

$10,882 $10,882 $10,882 $10,882 $10,882 

898 Auctioneer Education and Recovery Trust Fund No. 898

REGULAR APPROPRIATIONS
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

OTHER FUNDS

Auctioneer Education and Recovery Trust Fund No. 898 (2018-19 GAA)

$25,000 $0 $0 $0 $0 

Auctioneer Education and Recovery Trust Fund No. 898 (2020-21 GAA)

$0 $25,000 $25,000 $0 $0 

Auctioneer Education and Recovery Trust Fund No. 898 (2022-23 GAA)

$0 $0 $0 $25,000 $25,000 

Auctioneer Education and Recovery Trust Fund No. 898TOTAL, 

$25,000 $25,000 $25,000 $25,000 $25,000 

$5,993,095 

TOTAL, ALL OTHER FUNDS

$6,294,352 $6,379,946 $6,636,844 $6,636,844 

$36,704,004 GRAND TOTAL $42,605,104 $43,301,433 $43,736,039 $43,706,039 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 

(2018-19 GAA)

 459.2  0.0  0.0  0.0  0.0 

Regular Appropriations from MOF Table 

(2020-21 GAA)

 0.0  487.2  0.0  0.0  487.2 

Regular Appropriations from MOF Table 

(2022-23 GAA)

 0.0  0.0  564.2  564.2  0.0 

TRANSFERS

Article IX, Section 18.05, Transportation 

Network, HB 100 (2018-19 GAA)

 1.5  0.0  0.0  0.0  0.0 

Article IX, Section 18.24, Podiatrists, HB 

3078 (2018-19 GAA)

 4.0  0.0  0.0  0.0  0.0 

Article IX, Section 18.37, Behavior 

Analyst, SB 589 (2018-19 GAA)

 3.5  0.0  0.0  0.0  0.0 

Article IX, Section 18.45, Certain 

Occupation, SB 2065 (2018-19 GAA

 1.0  0.0  0.0  0.0  0.0 

Article IX, Section 18.23, ACR 

Technicians, HB 3029 (2018-19 GAA)

 2.0  0.0  0.0  0.0  0.0 

Article IX, Section 18.80, Motor Fuel, SB 

2119 (2020-21 GAA)

 0.0  68.0  0.0  0.0  68.0 

Article IX, Section 18.92, Motorcycle 

Education, SB 616 (2020-21 GAA)

 0.0  9.0  0.0  0.0  0.0 
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Department of Licensing and Regulation

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:452

METHOD OF FINANCING Exp 2019 Est 2020 Bud 2021 Req 2022 Req 2023

87th Regular Session, Agency Submission, Version 1 

2.B. Summary of Base Request by Method of Finance 9/30/2020 11:32:44AM

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Regular Appropriations from MOF Table 

(2018-19 GAA)

(9.6)  0.0  0.0  0.0  0.0 

Article IX, Section 18.05, Transportation 

Network, HB 100 (2018-19 GAA)

(0.3)  0.0  0.0  0.0  0.0 

Article IX, Section 18.23, ACR 

Technicians, HB 3029 (2018-19 GAA)

 0.3  0.0  0.0  0.0  0.0 

Article IX, Section 18.24, Podiatrists, HB 

3078 (2018-19 GAA)

(0.7)  0.0  0.0  0.0  0.0 

Regular Appropriations from MOF Table 

(2020-21 GAA)

 0.0  0.0  0.0  0.0 (34.2)

Article IX, Section 18.80, Motor Fuel, SB 

2119 (2020-21 GAA)

 0.0  0.0  0.0  0.0 (22.4)

 460.9  498.6  564.2  564.2  564.2 TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY FUNDED 

FTEs
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

87th Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense 9/30/2020 11:32:45AM

452  Department of Licensing and Regulation

$26,625,985 $29,628,586 $32,007,829 $32,007,829 $32,007,829 1001  SALARIES AND WAGES

$1,593,682 $1,304,008 $788,810 $844,430 $905,310 1002  OTHER PERSONNEL COSTS

$1,855,501 $2,605,664 $2,219,926 $2,426,976 $2,279,564 2001  PROFESSIONAL FEES AND SERVICES

$6,003 $31,714 $30,000 $30,000 $30,000 2002  FUELS AND LUBRICANTS

$104,710 $126,300 $97,136 $96,836 $96,836 2003  CONSUMABLE SUPPLIES

$182,180 $190,941 $181,151 $181,151 $181,151 2004  UTILITIES

$1,262,647 $728,548 $1,187,588 $1,187,588 $1,187,588 2005  TRAVEL

$1,022,735 $1,248,457 $1,292,794 $1,292,794 $1,292,794 2006  RENT - BUILDING

$259,831 $170,196 $111,757 $111,757 $111,757 2007  RENT - MACHINE AND OTHER

$3,742,355 $6,157,817 $5,300,861 $5,216,928 $5,272,732 2009  OTHER OPERATING EXPENSE

$0 $0 $0 $0 $0 4000  GRANTS

$48,375 $412,873 $83,581 $82,852 $83,580 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $36,704,004 $42,605,104 $43,301,433 $43,479,141 $43,449,141 

OOE Total (Riders)

Grand Total

$256,898 $256,898 

$36,704,004 $42,605,104 $43,301,433 $43,736,039 $43,706,039 
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Automated Budget and Evaluation system of Texas (ABEST)

452  Department of Licensing and Regulation

Goal/ Objective / Outcome

87th Regular Session, Agency Submission, Version 1

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

2.D. Summary of Base Request Objective Outcomes 9/30/2020 11:32:45AM

 1 License, Certify, and Register Qualified Individuals and Businesses

 1 Regulate All Applicable Individuals and Facilities According to Law

 1 Percent of Licenses With No Recent Disciplinary ActionsKEY

 98.40  97.00  97.00  97.00  97.00% % % % %

 2 Percent of Licenses Who Renew OnlineKEY

 95.60  95.00  95.00  95.00  95.00% % % % %

 3 Percent of New Individual Licenses Issued OnlineKEY

 89.40  87.00  87.00  87.00  87.00% % % % %

 4 Percent of Contacts Responded to by Staff at TDLR

 81.83  85.00  85.00  80.00  80.00% % % % %

 2 Protect the Public by Enforcing Laws Administered by the Agency

 1 Enforce Laws to Achieve Compliance in Regulated Industries/Occupations

 1 Percent of Complaints Resulting in Disciplinary Action

 21.08  26.10  26.20  24.30  23.90% % % % %

 2 Percent of Complaints Closed within Six MonthsKEY

 68.52  74.65  74.88  70.00  71.15% % % % %

 3 Recidivism Rate of Those Receiving Disciplinary Action

 8.92  9.00  9.00  9.00  9.00% % % % %

 4 Inspection Coverage RateKEY

 90.06  85.07  85.93  87.58  85.02% % % % %
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Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2022 2023 Biennium

GR and GR andGR and

Agency code:  452 Agency name:  Department of Licensing and Regulation

87th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE:  9/30/2020

TIME : 11:32:45AM

2.E. Summary of Exceptional Items Request

 1 Texas Licensing System Phase II $1,000,000 $600,000 $600,000  0.0 0.0 $1,600,000 $1,600,000 $1,000,000 

 2 Enhance Military Licensing $190,576 $186,506 $186,506  3.0 3.0 $377,082 $377,082 $190,576 

 3 Implement Motorcycle/ATV Programs $220,565 $211,385 $211,385  3.0 3.0 $431,950 $431,950 $220,565 

 4 Ensure Motorcycle Grant Funding $750,000 $750,000 $750,000  0.0 0.0 $1,500,000 $1,500,000 $750,000 

 5 Lump-Sum Retirement Payouts $150,000 $160,000 $160,000 $310,000 $310,000 $150,000 

$2,311,141 $2,311,141  6.0 $1,907,891 $1,907,891  6.0 $4,219,032 $4,219,032 Total, Exceptional Items Request

Method of Financing

General Revenue $1,561,141 $1,157,891 $1,561,141 $1,157,891 $2,719,032 $2,719,032 

General Revenue - Dedicated   750,000   750,000   750,000   750,000   1,500,000   1,500,000 

Federal Funds

Other Funds

$2,311,141 $2,311,141 $1,907,891 $1,907,891 $4,219,032 $4,219,032 

Full Time Equivalent Positions  6.0  6.0

Number of 100% Federally Funded FTEs
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:32:45AM

DATE :                 9/30/2020

87th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 452 Agency name: Department of Licensing and Regulation

Base Base Exceptional Exceptional Total Request Total Request

2022 2023 2022 2023 2022 2023Goal/Objective/STRATEGY

1  License, Certify, and Register Qualified Individuals and Businesses

1  Regulate All Applicable Individuals and Facilities According to Law

$5,656,215 $5,633,045 $136,750 $136,438 $5,496,607 $5,519,465 1  LICENSE, REGISTER AND CERTIFY

  1,436,173   1,424,978   6,053   5,675   1,419,303   1,430,120 2  LICENSE BUSINESSES AND FACILITIES

  2,756,307   2,748,663   814,685   817,332   1,931,331   1,941,622 3  EXAMINATIONS/CONTINUING EDUCATION

  2,877,828   2,864,479   11,733   10,999   2,853,480   2,866,095 4  CUSTOMER SERV.

  650,000   650,000   0   0   650,000   650,000 5  TEXAS.GOV

$12,350,721 $12,407,302 $970,444 $969,221 $13,321,165 $13,376,523 TOTAL, GOAL  1

2  Protect the Public by Enforcing Laws Administered by the Agency

1  Enforce Laws to Achieve Compliance in Regulated Industries/Occup

  10,471,666   10,476,815   191,567   195,296   10,281,519   10,280,099 1  CONDUCT INSPECTIONS

  1,053,344   1,046,192   4,799   4,499   1,041,693   1,048,545 2  BUILDING PLAN REVIEWS

  4,606,463   4,592,913   20,599   19,312   4,573,601   4,585,864 3  RESOLVE COMPLAINTS

  4,072,809   4,059,328   15,875   14,882   4,044,446   4,056,934 4  INVESTIGATION

$19,941,259 $19,971,442 $233,989 $232,840 $20,175,248 $20,204,282 TOTAL, GOAL  2
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Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:32:45AM

DATE :                 9/30/2020

87th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 452 Agency name: Department of Licensing and Regulation

Base Base Exceptional Exceptional Total Request Total Request

2022 2023 2022 2023 2022 2023Goal/Objective/STRATEGY

3  Indirect Administration

1  Indirect Administration

$4,666,365 $4,658,447 $92,375 $94,094 $4,564,353 $4,573,990 1  CENTRAL ADMINISTRATION

  6,273,851   6,802,830   613,455   1,012,614   5,790,216   5,660,396 2  INFORMATION RESOURCES

  836,011   832,592   0   0   832,592   836,011 3  OTHER SUPPORT SERVICES

$11,187,161 $11,070,397 $1,106,708 $705,830 $12,293,869 $11,776,227 TOTAL, GOAL  3

$43,449,141 $2,311,141 $1,907,891 $45,790,282 $45,357,032 $43,479,141 

TOTAL, AGENCY 

STRATEGY REQUEST

$256,898 $0 $0 $256,898 $256,898 $256,898 

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$43,736,039 $43,706,039 $2,311,141 $1,907,891 $46,047,180 $45,613,930 GRAND TOTAL, AGENCY REQUEST

2.F.     Page 2 of 3

37



Automated Budget and Evaluation System of Texas (ABEST)
TIME  :       11:32:45AM

DATE :                 9/30/2020

87th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 452 Agency name: Department of Licensing and Regulation

Base Base Exceptional Exceptional Total Request Total Request

2022 2023 2022 2023 2022 2023Goal/Objective/STRATEGY

General Revenue Funds:

$36,373,954 $36,343,954 $1,561,141 $1,157,891  1 General Revenue Fund $37,935,095 $37,501,845 

$36,373,954 $36,343,954 $1,561,141 $1,157,891 $37,935,095 $37,501,845 

General Revenue Dedicated Funds:

  75,000   75,000   0   0  108 Priv Beauty Culture Sch   75,000   75,000 

  640,241   640,241   750,000   750,000  501 Motorcycle Education Acct   1,390,241   1,390,241 

  10,000   10,000   0   0  5081 Barber School Tuition Protection   10,000   10,000 

$725,241 $725,241 $750,000 $750,000 $1,475,241 $1,475,241 

Other Funds:

  6,600,962   6,600,962   0   0  666 Appropriated Receipts   6,600,962   6,600,962 

  10,882   10,882   0   0  777 Interagency Contracts   10,882   10,882 

  25,000   25,000   0   0  898 Auction Educ & Rec Trust   25,000   25,000 

$6,636,844 $6,636,844 $0 $0 $6,636,844 $6,636,844 

$43,736,039 $43,706,039 $2,311,141 $1,907,891 TOTAL, METHOD OF FINANCING $46,047,180 $45,613,930 

 564.2  564.2  6.0  6.0  570.2  570.2FULL TIME EQUIVALENT POSITIONS

2.F.     Page 3 of 3
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   452 Agency name:  Department of Licensing and Regulation   

Date :  9/30/2020

Time:  11:32:47AM

Goal/ Objective / Outcome

87th Regular Session, Agency Submission, Version 1

BL 

2022

BL 

2023

Excp 

2022

Excp 

2023

Total 

Request 

2023

Total 

Request 

2022

2.G. Summary of Total Request Objective Outcomes

 1 License, Certify, and Register Qualified Individuals and Businesses

 1 Regulate All Applicable Individuals and Facilities According to Law

KEY  1 Percent of Licenses With No Recent Disciplinary Actions

% 97.00  97.00%  97.00  97.00% %

KEY  2 Percent of Licenses Who Renew Online

% 95.00  95.00%  95.00  95.00% %

KEY  3 Percent of New Individual Licenses Issued Online

% 87.00  87.00%  87.00  87.00% %

 4 Percent of Contacts Responded to by Staff at TDLR

% 80.00  80.00%  80.00  80.00% %

 2 Protect the Public by Enforcing Laws Administered by the Agency

 1 Enforce Laws to Achieve Compliance in Regulated Industries/Occupations

 1 Percent of Complaints Resulting in Disciplinary Action

% 24.30  23.90%  24.30  23.90% %

KEY  2 Percent of Complaints Closed within Six Months

% 70.00  71.15%  70.00  71.15% %

 3 Recidivism Rate of Those Receiving Disciplinary Action

% 9.00  9.00%  9.00  9.00% %

2.G.     Page 1 of 2
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   452 Agency name:  Department of Licensing and Regulation   

Date :  9/30/2020

Time:  11:32:47AM

Goal/ Objective / Outcome

87th Regular Session, Agency Submission, Version 1

BL 

2022

BL 

2023

Excp 

2022

Excp 

2023

Total 

Request 

2023

Total 

Request 

2022

2.G. Summary of Total Request Objective Outcomes

KEY  4 Inspection Coverage Rate

% 87.58  85.02%  87.58  85.02% %

2.G.     Page 2 of 2
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 1STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

Issue Licenses, Registrations, & Certificates to Qualified Individuals

Output Measures:

 127,148.00  124,994.00  126,244.00  109,580.00  110,968.00 1  Number of New Licenses Issued to IndividualsKEY

 304,621.00  298,140.00  302,227.00  324,415.00  332,119.00 2  Number of Licenses Renewed for IndividualsKEY

Efficiency Measures:

 96.00  92.00  92.00  92.00  90.00 %1  Percentage of New Individual Licenses Issued within 10 

Days

   %%%%

 96.80  95.00  95.00  94.00  92.00 %2  % Indiv License Renewals Issued within 7 Days   %%%%

Explanatory/Input Measures:

 613,971.00  611,213.00  619,333.00  613,208.00  619,341.00 1  Total Number of Licenses Held by IndividualsKEY

Objects of Expense:

 1001 SALARIES AND WAGES $3,653,820 $3,653,820 $3,653,820 $3,629,034 $3,376,070 

 1002 OTHER PERSONNEL COSTS $134,770 $127,330 $120,850 $268,676 $186,868 

 2001 PROFESSIONAL FEES AND SERVICES $9,587 $9,587 $9,587 $100,224 $48,064 

 2003 CONSUMABLE SUPPLIES $12,590 $12,590 $12,590 $20,586 $20,958 

 2004 UTILITIES $4,262 $4,262 $4,262 $5,095 $5,932 

 2005 TRAVEL $12,855 $12,855 $12,855 $13,227 $7,985 

 2006 RENT - BUILDING $79,376 $79,376 $79,376 $55,111 $80,384 

 2007 RENT - MACHINE AND OTHER $22,053 $22,053 $22,053 $14,660 $19,378 

3.A.     Page 1 of 56
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 1STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

Issue Licenses, Registrations, & Certificates to Qualified Individuals

 2009 OTHER OPERATING EXPENSE $1,506,572 $1,491,882 $1,506,250 $1,069,043 $2,246,911 

 5000 CAPITAL EXPENDITURES $83,580 $82,852 $83,581 $26,775 $43,708 

$6,036,258 $5,202,431 TOTAL, OBJECT OF EXPENSE $5,496,607 $5,519,465 $5,505,224 

Method of Financing:

General Revenue Fund 1 $2,661,146 $3,489,663 $2,770,946 $2,762,329 $2,785,187 

$3,489,663 $2,661,146 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,762,329 $2,785,187 $2,770,946 

Method of Financing:

 501 Motorcycle Education Acct $0 $0 $138,169 $138,169 $138,169 

$0 $0 SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $138,169 $138,169 $138,169 

Method of Financing:

 666 Appropriated Receipts $2,541,285 $2,546,595 $2,596,109 $2,596,109 $2,596,109 

$2,546,595 $2,541,285 SUBTOTAL, MOF  (OTHER FUNDS) $2,596,109 $2,596,109 $2,596,109 
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 1STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

Issue Licenses, Registrations, & Certificates to Qualified Individuals

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$5,202,431 $6,036,258 $5,505,224 

$5,496,607 $5,519,465 

FULL TIME EQUIVALENT POSITIONS:  66.9  62.9  68.0  68.0  68.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,519,465 $5,496,607 

Thirty-four of the 40 programs TDLR administers contain at least one licensing, registration, or certification provision for individuals. The core responsibility of the 

Licensing Division is to issue licenses, registrations, certifications, and permits to qualified applicants by evaluating applications to ensure that all relevant requirements for 

licensure are satisfied. Detailed knowledge of licensing requirements outlined in program statutes and their corresponding administrative rules is required to issue 132 

license types to a licensee population of more than 600,000 individuals. Some license types require additional assessment and further evaluations such as criminal history 

checks, education/credential verification, financial requirements, and on-the-job experience requirements. TDLR’s overall statutory authority to issue licenses is in 

Occupations Code, Chapter 51.103(a)(3). This strategy emphasizes our commitment to serve the citizens of Texas and all regulated industries through timely and accurate 

issuance of licenses, registrations, certifications, and permits to qualified individuals. Through this strategy, we effectively regulate all individual licensees in accordance 

with the laws administered by the agency; issue licenses, registrations, certifications, and permits to qualified individuals; and develop and distribute information about 

regulated industries. This strategy is directly linked to TDLR’s other goals and strategies.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:

3.A.     Page 3 of 56
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 1STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

Issue Licenses, Registrations, & Certificates to Qualified Individuals

Our licensees’ use of online technology is the single largest factor that enables the Licensing Division to efficiently and effectively issue licenses . Through the first three 

quarters of FY 2020, of those license types who were eligible to file online, more than 90% of all new individual license applications, and almost 95% of all individual license 

renewals were filed online. In addition to outsourcing keystrokes, another benefit of online technology is a reduction in the number of incomplete applications, incorrect

data entry, and incorrect fee payments, reducing the amount of time needed to process each application and issue each license.  In 2020, the COVID-19 pandemic also 

proved itself to be an external factor impacting this strategy.  In the 3rd quarter, TDLR experienced a 61% drop in the number of new individual applications submitted from 

the same period in 2019.
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 1STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

16 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

Issue Licenses, Registrations, & Certificates to Qualified Individuals

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2020 + Bud 2021)     Baseline Request (BL 2022 + BL 2023)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$11,541,482 $11,016,072 $(525,410) $277,750 Increase of salaries and wages of $277,750 and 5.1 FTEs

$(45,618) Decrease of projected other personnel costs of $45,618

$(38,477) Decrease of projected professional fees and services of 

$38,477

$(8,368) Decrease of projected consumable costs of $8,368

$(1,670) Decrease of projected utility costs of $1,670

$4,870 Increase of projected travel of $4,870

$(1,008) Decrease of projected building rent of $1,008

$2,675 Increase of projected machine and other rent of 2,675

$(754,707) Decrease of projected other operating costs of $754,707

$39,143 Increase of capital of $39,143

Total of Explanation of Biennial Change $(525,410)
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 2STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

17 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

License Businesses and Facilities

Explanatory/Input Measures:

 218,622.00  425,967.00  429,875.00  229,113.00  231,404.00 1  Total Number of Licenses Held by BusinessesKEY

Objects of Expense:

 1001 SALARIES AND WAGES $1,200,103 $1,200,103 $1,200,103 $1,007,327 $1,132,370 

 1002 OTHER PERSONNEL COSTS $38,578 $35,878 $33,298 $72,678 $34,448 

 2001 PROFESSIONAL FEES AND SERVICES $3,665 $3,665 $3,665 $10,357 $10,569 

 2003 CONSUMABLE SUPPLIES $2,840 $2,840 $2,840 $6,879 $9,775 

 2004 UTILITIES $966 $966 $966 $1,465 $1,924 

 2005 TRAVEL $0 $0 $0 $431 $0 

 2006 RENT - BUILDING $23,940 $23,940 $23,940 $24,245 $29,832 

 2007 RENT - MACHINE AND OTHER $13,118 $13,118 $13,118 $22,970 $6,331 

 2009 OTHER OPERATING EXPENSE $146,910 $138,793 $146,731 $123,152 $212,042 

$1,437,291 $1,269,504 TOTAL, OBJECT OF EXPENSE $1,419,303 $1,430,120 $1,424,661 

Method of Financing:

General Revenue Fund 1 $1,041,704 $1,226,928 $1,212,922 $1,207,564 $1,218,381 

$1,226,928 $1,041,704 SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,207,564 $1,218,381 $1,212,922 
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Automated Budget and Evaluation System of Texas (ABEST)

87th Regular Session, Agency Submission, Version 1

9/30/2020 11:32:47AM3.A. Strategy Request

 2STRATEGY:

 1 Regulate All Applicable Individuals and Facilities According to LawOBJECTIVE:

 1 License, Certify, and Register Qualified Individuals and BusinessesGOAL:

CODE DESCRIPTION

17 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2019 Est 2020 Bud 2021 BL 2022 BL 2023

452  Department of Licensing and Regulation

License Businesses and Facilities

Method of Financing:

 666 Appropriated Receipts $227,800 $210,363 $211,739 $211,739 $211,739 

$210,363 $227,800 SUBTOTAL, MOF  (OTHER FUNDS) $211,739 $211,739 $211,739 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$1,269,504 $1,437,291 $1,424,661 

$1,419,303 $1,430,120 

FULL TIME EQUIVALENT POSITIONS:  19.9  22.8  24.0  24.0  24.0 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,430,120 $1,419,303 

Thirty of the 40 programs administered by TDLR contain at least one licensing, registration, or certification provision for businesses. The core responsibility of the 

Licensing Division is to issue licenses, registrations, certifications, and permits to qualified applicants by evaluating applications to ensure that all relevant requirements for 

licensure are satisfied. Detailed knowledge of licensing requirements outlined in program statutes and administrative rules is required to issue 99 business and facility 

license types to a licensee population of more than 208,000 facilities. Some license types require additional assessment and mandate further evaluations such as financial 

and insurance requirements and credential verification. TDLR’s overall statutory authority to issue licenses is in Occupations Code, Chapter 51.103(a)(3). This strategy 

emphasizes our commitment to serve the citizens of Texas and all regulated industries through timely and accurate issuance of licenses, registrations, certifications, and 

permits to qualified facilities. Through this strategy, we effectively regulate all businesses licensed in accordance with the laws administered by the agency; issue licenses, 

registrations, certifications, and permits to qualified businesses; and develop and distribute information about regulated industries. This strategy is directly linked to TDLR’

s other goals and strategies.

STRATEGY DESCRIPTION AND JUSTIFICATION:
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